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Effective teams - the secret of success 

 

Abstract:  
 

The subject of ‘Effective teams - the secret of success’ attracts the attention of people wor-

king in various disciplines. The topic of team building and management is hot. It seems that 

there are similar mechanisms in building success-minded groups in science, business and 

sport.  

 

This lecture will focus on what can be used from the team building business experience as 

well as what can be transferred from successful sport teams management. We will 

provide insight in the importance of multidimensional skills and what elements are key in 

managing diverse groups working together. We will also share the experience of running 

small, niche projects, and those large ones that involve hundreds of people.  

 

 

             

 


